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The aim is to ensure that assets with 
problems are identified and remedial 
taken early. 


The Program sets a number of gt 
performance of its existing Crown 
including an imputed annual real 
investment of 5% to 8% for each facili 
annual unit costs ce | aera annie va 


Imputed or actual rental or char, 
rates reflect competitive market 
wherever and whenever this is practicable 


* Cost control practices include private sector 
comparators (e.g., unit costs) and are applied 
to both the asset itself and the bod 
responsible for its administration. 


¢ Single-period (e. g., one fiscal 
multi-period return on investr 
formance are monitored. - 


- The satisfaction of all tenants, and 
particular captive tenants, is contin 
monitored and assessed, with timely ¢ 
taken to resolve difficulties. 


¢ Where there are considerations which 
not apply equally to both the public 
private developers (e.g., those related 
environmental management, accessit 
heritage conservation, etc.) which pr 
direct comparisons for purpose of det r- 
mining rents, these are costed separately < 
differences taken into account when opti 
are being considered and are ch Ss 


monitored thereafter. 


III. Maintaining Portfolio : 
Flexibility with Least-cost 
Solutions 


Under NIS, the Program maintains flexibility in 
its portfolio to better respond to fluctuations in 
demand and take advantage of market 
opportunities — ultimately to ensure that 
solutions provide tenants and clients with high- _ 
quality service, while reaping the best possible — 

long-term financial and non- fates net 
benefits for the government. 


All decisions on the protection o ass 
subject to the same ae of ane 


government. 


By Way of Further : ae 


In looking at new ‘investment analysi s and a 
performance monitoring, the NIS employs 
number of standard measures. 
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1ONS Sur mesure 


Strategie nationale d 
des Biens immobiliers 


— Approche 
rte 


cies nouveau Hane d’investissement de 
investissements, voire Ba eee ce 


examinées et comparées aux normes commerci: 
assumés par le gouvernement en matiére de locaux. 


identifiés et que des mesures co 
prises. 


* les méthodes de contrdle des cot 
éléments de comparaison oe le 


ment contrdlé et évalué, et les mesures 
nécessaires sont poe en ne. aes 


conservation du onions! etc. - et n 
pas de faire des compas gress 


séparément et les différences sbi prises en 
au moment de choisir certaines options, p 
l objet d’un contrdle strict doe: le SIE 


Ces ententes peuvent se concrétiser de | 
suivante : : partage Keeadins con 


plus appropriées et les moins cof 
ae a leurs pales tien 


moins souvent nécessaire de fai 
cotiteuses 4 long terme, et afin d 
perspectives d’aliénation des biens. 
Toutes les décisions relatives @ a 


pour la durée de vie des biens concer 
soient de nature financiére ou non, $ soient bes 


-avantages de toutes les options 
du gouvernement tout en 


de rendement raisonnables ainsi que 
de: taux eas acceptables 


ératives a ee réaliser des économies et de 
ouvelles fagons de faire affaire dans le 


‘oche novatrices de partenariat et de financement afin 
re ue au 


